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The most effective mentors take in what's happening, assess the path the mentee is on and then guide the person onto the right track. Here are four ways to become a good mentor:
1. Communicate and listen.
Your mentee should ultimately oversee their own career path. You help them achieve whatever it is they want to achieve. Don't inject too much of your own desires or opinions into their plan. Ask them about their aspirations as well as their expectations of you. For example, are they looking for support, guidance or insight?
Mentoring is not a one-sided conversation; it is an open discussion that encourages thoughts, questions and concerns. This must also happen without judgment. Communication is 99% of a quality mentor-mentee relationship. A mentee needs to be able to confide in the mentor. Without this trust, the relationship will not succeed.
2. Offer constructive criticism.
While you don't want to judge or offend your mentee, you shouldn't filter your feedback to avoid hurting them, either. There is a way to deliver criticism without breaking their confidence. Sharing your experience is a great way to send a message without criticizing them directly. 
Be diplomatic and tactful when addressing your concerns. Instead of noting only the mentee's mistakes or shortcomings, point out something positive, and then offer guidance to improve their work.
"Whoever you are mentoring isn't going to get everything right on the first attempt, so you need to be able to [provide] feedback constructively but effectively to ensure that they improve and progress."
3. Practice empathy.
It's important to relate to your mentees and understand their perspective and feelings. If they're having a bad day, you should pick up on their energy and work to help them through it. This requires effort: listening more, being curious about others, appreciating those who are different from you, illuminating any innate judgments, and educating yourself to break false stigmas and ignorant notions.
You can't expect everyone to progress at the same rate you did. You have different strengths, interests, backgrounds and experiences; be careful not to project immediate expectations onto your mentee.
Times change, and so do organizations. If your process isn't helping, change it. Adapt as you go, and include your mentee in decisions.
4. Let your mentee make decisions.

Think of yourself as a driving instructor: You're sitting in the passenger's side, allowing your mentee full control of the journey. However, you're still there to offer advice and directions or to pull the emergency brake if needed. Because you "know better," it might be tempting to take the wheel while your mentee rides shotgun. This is not how your relationship should operate. Your job as the mentor is to help a mentee learn their role, not to do it for them.
If you believe in your mentees, and you make that clear to them by allowing them control, they will have much more faith in both you and themselves.
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